Transcript of Question and Answer Section of Technical Assistance call on January 4, 2010 – 2:30 PM - Charles Friedman and Wil Yu
Is the letter of intent to filter ideas that are relevant or not relevant?  

No, the letter of intent is purely for the purpose of giving us an advance indication of how many applications we are going to be receiving and what focus areas they will be concentrated in.
In reading through the FOA (Funding Opportunity Announcement) it sounds as though no grant proposals less than $10 million will be considered.  Is this correct or might there be opportunity to fund highly aligned projects with smaller funding requests?  
The answer to this question is a reiteration of what is in the FOA.  We will not entertain any grant proposals with budgets of less than $10 million for this program.
How many research projects need to be part of a site?  
We do not specify a required number of research projects and leave that to the discretion and judgment of the applicant.
What role can or will vendors play in the program?  
The funding opportunity announcement and specifically Section 1, Part 4b, does refer specifically to vendors, it indicates that they can become stakeholders with whom relationships can be formed.   We believe that vendors can be particularly important in developing the pathway through which the breakthrough ideas and findings can make their way into functioning products.  So it is clear that vendors have potentially an important role to play, particularly with the short-term projects that are part of the research agenda of each funded site. Vendors can be sub contractors. Vendors with a research mission can be prime applicants for this opportunity.
Can project committee members be international?  
There is nothing in the FOA that prohibits this.
Can subcontractors be international?  
Subcontractors as organizations, or entities that would hold formal sub-contractual relationships with the site receiving a SHARP award, cannot be international - cannot be based overseas.  The reason for this is the emphasis of the program to align with the goals and objectives of the Recovery Act.  Subcontracting entities or organizations cannot be international.  
Let me clarify with the answer to the previous question.  Project consultants, even paid project consultants, who are representing themselves to the project as individuals may be from overseas, if their expertise justifies their participation in the project as a unique source of scientific input to the project.  
To summarize this important issue, we will not allow subcontractors as organizational entities to be from outside the United States, but we will allow individuals who represent themselves to the project as individual consultants to be from overseas to bring to bear important scientific talent and experience in support of these projects. 
How much in total cost may an applicant request in their budget?  
The applicant may request up to $18 million in total cost for a project period of up to four years.  This must be inclusive of indirect costs.  Awardees should be prepared, having submitted a requested budget with their application to work with ONC to refine their project budget into a final amount to be awarded.
Are privately owned for-profit businesses eligible?  
Any entity submitting an application for this award must be a U.S. based public or private institution of higher education or a public or private institutional organization with a research mission.  
This includes for-profit entities that have a research mission.  Applicants can refer to the specific criteria for eligibility in the FOA which is found in Section 3, Part 1.
Can you clarify what is meant by a research mission?  
Obviously we cannot clarify this with absolute precision, but we can say that an organization or an entity with a research mission is one whose primary purpose is research mission or one which has research as a very significant component of their mission. 
Can you provide a list of potential organizations to partner with or establish relations with?  Can you give us some direction to understand how one of our company’s might partner with another on the funding project?  
This is not something we can do; we will not be proving a list of recommended partners.  
Can you please clarify institutional commitment?  
The awardee can demonstrate commitment to the project by making available such things as equipment, facilities, or laboratories as appropriate to the project’s activities.  Indirect costs may still be included as a portion of the total budget.  
While providing equipment in support of the project is one way of demonstrating institutional commitment; it is still possible for applying entities to budget money for needed equipment as part of their budget.
Preference will be given to applications that maximize the fraction of awarded funds that are directly applied to research activities.  You can refer to Section 1, Part 4b of the funding opportunity announcement for an explanation of this point.  
Can for-profit entities be subcontractors?  
Yes, for-profit entities can be sub contractors. For-profit entities with a research mission can apply as lead entities for the program.  You can refer to Section 4, Part 3g of the funding opportunity announcement for a description of the budget narrative and specifications on the line items need to be reported for subcontractors.  
How will the proposals be reviewed and evaluated?  
Proposals will be evaluated following Federal and Department of Health and Human Services procedures for objective review.  The criteria to be used are spelled out in detail in the FOA along with point values that will be awarded for each criterion.  These criteria may be found in Section 5, Part 1 in the funding opportunity announcement.  
Can a higher education institution partner with a for-profit organization? 
Yes
What percentage can be sub-contracted to for-profit?
This is not a matter on which we make specifications.  The percentage of work sub-contracted out to a for-profit is dictated by the work that needs to be done.
Will there be more weight given to larger number of projects per applicant? 
No.  There is no review criteria related to that.  This is at the discretion of the applicant.
Is there a registry of potential applicants?
No.  ONC does not play a role in connecting potential applicants.
How much institutional commitment is needed? How much will it be weighed?
Please refer to page 27 of the FOA.  
Extent to which the budget is justified with respect to the adequacy and reasonableness of resources requested, and the amount of the budget allocated to administration is minimized while still allowing coherent management of an integrated Project. (10 points) 
Can there be co-PIs? 
No.  Co-PIs are not permitted, only one principal investigator per application.
Are public/private sector joint ventures acceptable?
Yes.  Collaboration is strongly encouraged.
Will awardees be able to add another organization after the award is granted?
Adding another organization after the award is granted is acceptable.  However, any organization not mentioned in the application cannot be considered in the objective review process.  Whatever value another organization might provide to the project by the virtue of future participation cannot be taken into account in the review and thus will be irrelevant to the process of deciding if that application will be funded. 
Who will own the results of research? Can the results be patented? 
Yes.  Please refer to FAQ B9
Does data security discount work of HITSP and/or HL7? 

This is research looking ahead.  The whole mission and the purpose of the SHARP program is to attain breakthrough solutions to support the future of Health IT.  
SHARP seeks to build on the good work of HITSP and HL7 and looking forward.  SHARP is a research program with a grand vision of breakthrough and transformation research.
Can site be a “network” of collaborators?
Only one institution can take the lead as the applicant institution.  Applicants may use subcontractors to form a highly collaborative fabric to the application.  Applicants can form a network of sorts, but not a network of peers.  There must be a lead institution and subcontractors under the lead.
Will the awardees and their findings be posted for possible use for implementation?
In the spirit of SHARP and the spirit of research, findings will be publicly disseminated.
Is there a way health IT vendors can make applicants aware of their innovations?
We cannot connect potential applicants to one another.  
Can a sub-contractor have a non-research mission?
Yes, however any subcontractor’s role must be made very clear.
Are there any types of projects that are highest priority within the four areas?
No. ONC believes no specific project has priority or is the most important within each of the four focus areas.  See Appendix B for the four focus areas.
Do sub contractors have to meet the same eligibility criteria as the Principal Investigator applicant?
No.  However, the reason for involvement in the project must be very clear.

