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[bookmark: ONCHIT]Broad Charge for the Subgroup: 
Make recommendations to the Health IT Policy Committee on ways to provide health IT education to all health care workers

Specific Charge for the Subgroup: 
Make recommendations to the Health IT Policy Committee so that within one year, health IT training needs and competencies are identified and tools for implementation are recommended.  

Background:
Despite documented benefits of health IT, there are still barriers to health IT in the clinical setting. One of the less studied and quantified, is the lack of characterization of the workforce and the training needed to most effectively implement and sustain health IT systems.  Health Information Technology is in the early stages of development as a profession. 

There are no comprehensive assessments of the entire spectrum of those who develop, implement, evaluate and play other roles for providing support for the use of health IT. There is little data about those who work in the health IT industry and the roles they play in the current environment, for example working with vendor systems or office manager’s in a provider office who may need to be the super user.  

In addition, for health IT to support the goal of better health, better care and lower cost all health care workers will need to be educated in health IT.  

What competencies do health care workers need to understand and support health IT?  What are the interdepencies among the diverse professional entities?  What does the health IT industry need? How is on the job training being managed?  Who is the workforce in health care?

To answer some of these questions and identify other needs, a subgroup of the HIT Policy Committee’s Certification/Adoption Workgroup will be formed to analyze workforce needs and define competency models.  Competency models typically define several different levels of skill credentialing including:

· Foundational skills
· Industry-wide skills
· Occupational-specific skills


The meetings of this subgroup will be public and all documents discussed will be made available to the public.  This subgroup will develop recommendations on training needs and competencies required to realize the specific charge (Health IT training needs and competencies required by the diverse health care industry are identified and tools for implementation recommended ) within one year, which is visible to the American public and works towards a broader charge (Education for all health care workers to ensure the optimal use of health IT: to achieve the three part aim of better health, better care and lower cost) over time.  
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Quarterly Milestones:

First Quarter:
1) Identify needed competencies for the health care workforce using health IT
2) Identify existing tools and solutions for training that could be rapidly deployed and present recommendations to the Health IT Policy Committee. 
3) Identify local, state, federal agencies, NGOs, and private entities that are needed to support the tools and solutions.
4) Present a detailed timeline for realization of the specific charge to the workgroup.

Second Quarter:
1) Identify public and business policies that need to be changed or that are needed to meet the specific charge, and make recommendations to the Committee.

Third Quarter:
1) Make recommendations to the Committee deployment targets and models for deployment. 
2) Make recommendations to the Committee on the scope, content and deployment of an education and awareness plan.

Fourth Quarter:
1) Make recommendations to the Committee to implement a pilot effort and a rollout plan that will realize the specific charge.
2) Evaluate the year and progress towards achieving the broad charge.
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