Notes on Workforce Development
Overall feedback – this is very important. Go beyond basic use to improved processes and improved outcomes.

Farzad Mostashari’s opening comments: we have over half the providers with EHRs but we still have 95% of the work to do

“Old” work and “new” work – being better at what we have always done, doing new things to achieve new goals (preventive care and population health)
The definition of success is changing – health IT is an enabler of that change – people are they way that will be accomplished.

Standard Occupational Codes (SOC) – go forward with this
Key Roles
· All providers

· Patients/Consumers

· Leaders making use of data and systems

· Tweakers

· Informaticists 

Be Bolder

· Games (simulation, multi-player, etc)
· MOOC

· Micro-modules (less than 3 minutes)

VA experience: Boot Camp and VA Health University, Veteran engagement 

On the job training

How to address vendor-specific/provider-specific implementations?

Workflow
Team based care
How do we validate that people have the competencies?
ACTION: Update the recommendations based on Health IT Policy Committee input.

