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Stage 2 VDT Product Information 

• Vendor: Greenway (SuccessEHS) V7.0 
– Drummond 2014 Certified 09122013‐2181‐1 
– Certified for 30 CQM’s 

 
• Syndromic/Surveillance Tested with SHARE 
• ADT testing 02/20/2014 
• Full loading 03/01/2014 
 



VDT Tool Experience 

• Fairly seamless with the product 
• All new territory with HIE 
• Required new workflow and training 

– Generally 30 minutes for each community of 
profession 

– Required 30 hours of workflow production time 
between 3 educators. 

• Challenges – Training 
 

 
 



Stage 2 VDT Best Practice 

• Ensure that staff are educated before consumers 
• Have education material available to public 
• Create marketing campaigns to all stakeholders, 

Internal and External 
• Existing patient portals allow consumers to better 

understand 
 



Stage 2 VDT Vendor Fees 

• No VDT Transaction fees, only initial setup of 
$6500 
 



Stage 2 VDT Issues 

• Not utilizing their MU$ to pay for Stage 2 
• No technical staff 
• Lack of fundamental understanding among 

leadership 
• Lack of total funds 
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