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What I have learned about Governing HIE 
• Governing HIE is tough – we are still learning 
• One size does not fit all.   
• In many cases –depending on the use case - a plethora of ‘authorities’ influence the disclosure 

decision: 
• Applicable federal law (does this relate to a veteran?) 
• Applicable state law (is there something that applies from the state we are disclosing from?) 
• Applicable local policy considerations (can we redisclose this data we got from someone else?) 
• Applicable preferences of the care giver (did I promise this patient I wouldn’t share her information?) 
• Applicable privacy preferences of the individual (my ex-wife works there – could she use this against me in 

our custody battle?) 
• Applicable laws of the market (is there anybody willing to provide that service at a price point the market will 

bare?) 
• Applicable financial policies (if we behave this way will be able to sustain ourselves?) 
• …and that is just the primary users of the data 

 
Governance Heuristics 
• How to recognize bad governance - the fewer of these ‘authorities’ that are involved the worse 
• How to recognize good governance – supports options that allow local policy decision makers (the 

most local being the individuals themselves) to chose who they trust 
 



How do you make the Universe Laugh? 



How do you make the Universe Laugh? 

Tell it your plans. 



Could governance eliminate  
injury due to traffic accidents? 



Sure, if we required everyone  
to drive one of these at 15 mph. 



Meaningful Use of emerging Governance entities 
• Assume that there are only 3 governance entities qualified for a given use case. 
• Assume that there are only 4 HIOs offering the services for a given use case. 
• Assume that there are only 10 Local Policy Decision Makers (LPDMs). 
• Assume that some LPDMs may belong to more than one HIO (ex: LPDM4). 

 
 



Relationship between LPDMs and HIOs 
• A single HIO offers services to many LPDMs 
• Some LPDMs are part of multiple HIOs 
• Some HIOs are LPDMs of 1 



Relationship between HIOs and GEs 
• Some HIOs are eligible to be part of only one Governance 

Entity (HIO1) 
• While others are eligible and belong to many (HIO2) 

 



Creating a Landscape like the following 



Then along comes LPDM11 

…then along comes LPDM11 

LPDM11

…who has the highest priority to be able to exchange  
    with LPDM1, LPDM2, LPDM4A, LPDM8, LPDM9, and LPDM10 



LPDM11 Priority Trading Partners 



And the governance decisions to be made 



What role should ONC play?   

• ONC should make it easier for local policy decision makers to 
discover: 
• Which Governance Entities can I rely on to meet or exceed my 

LPDM’s requirements? 
• What is the difference between GE2 and GE3? 
• Why doesn’t GE1 overlap with either GE2 or GE3? 
• Which GE could my org belong to today? 
• What would I have to change to qualify for another? 
• Others? 

 


	HIT Policy Committee Governance Subgroup Hearing  August 22, 2014
	What I have learned about Governing HIE
	How do you make the Universe Laugh?
	How do you make the Universe Laugh?
	Could governance eliminate �injury due to traffic accidents?
	Sure, if we required everyone �to drive one of these at 15 mph.
	Meaningful Use of emerging Governance entities
	Relationship between LPDMs and HIOs
	Relationship between HIOs and GEs
	Creating a Landscape like the following
	Then along comes LPDM11
	LPDM11 Priority Trading Partners
	And the governance decisions to be made
	What role should ONC play?  




Accessibility Report



		Filename: 

		GSG_Slides_AaronSeib_2014-08-22_3.pdf






		Report created by: 

		Rae Benedetto, Accessibility and Remediation Specialist, rbenedetto@manilaconsulting.net


		Organization: 

		Manila Consulting Group





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


