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Overview 

• Setting the Stage With Data 
• 2018 AMA Prior Authorization (PA) Physician Survey 

• The Human Face of PA 
• AMA grassroots campaign and stories 

• PA Reform Initiatives 
• Prior Authorization and Utilization Management Reform Principles 

• Consensus Statement on Improving the Prior Authorization Process 

• Measuring Progress 
• So . . . how are we doing? 
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Setting the Stage With Data: 
AMA PA Physician Survey Results 

© 2019 American Medical Association. All rights reserved. 3 



   

agree D 
Agree .___ Disagree 0 'lydisagrep r • 

 

 

 

Srrongly 

2018 AMA PA Survey Overview 

• 1000 practicing physician respondents 

• 40% PCPs/60% specialists 

• Web-based survey 

• 29 questions 

• Fielded in December 2018 
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Average PA Response Wait Time 
Question: In the last week, how long on average did you and 
your staff need to wait for a PA decision from health plans? 

Under 1 hour 

A few hours 

More than a few hours but less than 1 business day 

1 business day 

2 business days 

3-5 business days 

More than 5 business days 

Don't know 7% 

7% 

19% 

19% 

20% 

11% 

12% 

5% 

65% report 
waiting at least 
one business 
day 

26% report 
waiting at least 
three business 
days 

0% 20% 40% 60% 80% 100% 

Source: 2018 AMA Prior Authorization Physician Survey 
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Care Delays Associated With PA 
Question: For those patients whose treatment requires PA, 
how often does this process delay access to necessary care? 

100% 

80% 

60% 

40% 

20% 

0% 
7% 

44% 

36% 

11% Always 

Often 

Sometimes 

Rarely 

Never 

Don't Know 

91% report 
care delays 

0% 
1% 

Source: 2018 AMA Prior Authorization Physician Survey 

Total does not equal 100% due to rounding. 
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Treatment Abandonment Associated With PA 
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Always 
Often 

80% 

Question: How often do issues related to the PA process lead to patients abandoning 
their recommended course of treatment? 

100% 2% 

Sometimes 
Rarely 
Never 60% 
Don't know 

40% 

20% 
1% 
4% 

75% report that 
PA can lead to 
treatment 
abandonment 

0% 

Source: 2018 AMA Prior Authorization Physician Survey 

Total does not equal 100% due to rounding. 
Subtotal sums to 75% due to rounding. 
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Impact of PA on Clinical Outcomes 
Question: For those patients whose treatment requires PA, what is your 
perception of the overall impact of this process on patient clinical outcomes? 

2% 

91% 

8% Significant or somewhat NEGATIVE impact 

No impact 

Somewhat or significant POSITIVE impact 

Source: 2018 AMA Prior Authorization Physician Survey 

Total does not equal 100% due to rounding. 
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Serious Adverse Events Attributed to PA 
Question: In your experience, has the PA process ever affected care 
delivery and led to a serious adverse event (e.g., death, hospitalization, 
disability/permanent bodily damage, or other life-threatening event) for a 
patient in your care? 

28% 
28% of physicians report that PA has 
led to a serious adverse event for a 
patient in their care 
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Physician Perspective on PA Burdens 
Question: How would you describe the burden associated 
with PA in your practice? 

3% 

86% 

12% 
High or extremely high 

Neither high nor low 

Low or extremely low 

Source: 2018 AMA Prior Authorization Physician Survey 

Total does not equal 100% due to rounding. 
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Change in PA Burden Over the Last 5 Years 
Question: How has the burden associated with PA changed over 
the last five years in your practice? 

100% 

80% 

60% 

40% 

20% 

2% 
0% 

10% 

38% 

50% 

Increased significantly 

Increased somewhat 

No change 

Decreased somewhat 
or significantly 

88% report PA 
burdens have 
increased over 
the last 5 years 

Source: 2018 AMA Prior Authorization Physician Survey 
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Additional PA Practice Burden Findings 

• Volume 
• 31 average total PAs per physician per week 

• Time 
• Average of 14.9 hours (approximately two business days) spent each week by the 

physician/staff to complete this PA workload 

• Practice resources 
• 36% of physicians have staff who work exclusively on PA 

Source: 2018 AMA Prior Authorization Physician Survey 
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The Human Face of PA: 

AMA Grassroots Campaign and Stories 
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Prior authorization hurts patients and physicians. It's time to 
#FixPriorAuth. 
Click below to d iscover how prior au tho ri zat ion affect s you. 

I am a patient I am a physician 
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AMA grassroots website: FixPriorAuth.org 

• Physician and patient tracks 
• Social media campaign drives 

site traffic and conversation 
• Call to action: Share your story 
• Most impactful stories 

collected in site gallery 
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"My daughter had ALS. Her doctor ordered a PET scan of her brain. 

The appointment was set, medical transportation was set, co-pay paid. 
The day before the test the hospital called to say the prior authorization 

had not been received. My daughter passed away the day before we 

were supposed to go for the rescheduled test• - Kathy M. 

"Really, my doctor wanted me to do hormone shots with my 

cherno but phe insurer] refused, so we had to go on a hormone 
pill instead. Took 3 weeks to get my chemo pill approved ... 

"I work with a surgeon, treating breast 
cancer patients as the majority of our patients. 
I recently spent over 10 hours trying to get a 
patient's surgery authorized.• - Kathy D. 

"I am an ED RN. I frequently see patients who have 
seen their family doctor and have a CT ordered. The 
insurance company hasn't authorized them yet so 
they come to the ED to get a CT .. .so they can get the 
test in a timely manner.• - Beverly Kay W. 

the shots probably would have been more potent.• - Dawn C. 

"I have had to make multiple calls and wait as long as 2 weeks 

trying to obtain authorization for an MRI when there were abnormal 
mammogram or pelvic sonogram findings. The patients become 

increasingly anxious about their condition and sometimes angry 

at me because they think Fm either withholding care or not 
concerned about their needs.• - Dr. Nina S. 

"I need prior auth for my continuous glucose 
monitor every time I get sensors for it - this 
device alone has saved my life more times 
than I can count, yet the insurer thinks it isn't 
a necessity!" - @Kroniker1l 

"I have a patient with a crush injury to his fool who wailed 

2 months for appropriate imaging studies and then SIX months 
for approval to operate. Tell me our system is the best. Please. 
I have many examples, Everyday,• - Dr. Vito R. 

"The insurance company would not cover the prescription until 
I tried three other medications ... 48 weeks of trying medications 
we already knew would not work, before I could hope to get the 
medication we already knew did work ... Without an effective 
treatment, I am at increased risk of several problems, including 
esophageal cancer.• - Lyle S. 
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YOUR PRIOR 
AUTHORIZATION 
STORIES MATTER 
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“I have often thought, in retrospect, after my son passed away, if the 
scans had been done on time, maybe it would have been caught 
sooner. Possibly, it could have saved his life.” 

- Linda Haller, Maryland 
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“About three years ago, my husband changed jobs and insurances…I 
was already on medicine and had to wait for my refill. But I couldn’t 
get them without the prior authorization process…I missed doses… 
I felt like everything broke down.” - Candace Myers, Georgia 
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“If I had to wait until the insurance company actually gave their 
approval, I may have been in a position where any oncologist would 
have said, ‘No, there’s nothing we can do for you now.’” 

- Kathryn Johanessen, Connecticut 
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PA Reform Initiatives: 

Principles and Consensus Statement 
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Prior Authorization and Utilization Management Reform 
Principles 
• Released in January 2017 by coalition of AMA and 16 other organizations 

• Underlying assumption: utilization management will continue to be used for the 
foreseeable future 

• Sound, common-sense concepts 

• 21 principles grouped in 5 broad categories: 

• Clinical validity 
• Continuity of care 
• Transparency and fairness 
• Timely access and administrative efficiency 
• Alternatives and exemptions 

Link to Principles: https://www.ama-assn.org/sites/ama-assn.org/files/corp/media-browser/principles-with-signatory-page-for-slsc.pdf 

© 2019 American Medical Association. All rights reserved. 20 

https://www.ama-assn.org/sites/ama-assn.org/files/corp/media-browser/principles-with-signatory-page-for-slsc.pdf


   

AHIP -----
a APhA + V ::~fshield 

Assoo..;i t1on 
Mc:M.:., 

C'.ons.t115115 $hltmmu on ln1p1'<:l•ini; tM' Prior A1111botiution Pr<xtM 

011r org1111iz11J.i!)flS rqil'CSC'lll hc~J1h ~11 re r ro~1tk ni (ph)111~1.1 n~ ptunnaci~l~, 1Tto:1.hc:d gr,::,,.1p-.. 11ml 
hn,111t.11 l<),11 nd Re..ll lh pl.ll lh We h11 c p.mncrnl la 1d.m11 1'~ Of1">111Slihoes 11• 1111rn>1 c Ille rrinr 
a111 h,,.-i1aliuo J'IO'"'Si-, " ith Iii,:, go:ib of pmmulinit ,;3fo, timely. and .tffi1rJalka.x C-11 ~ Lo 
e,idtrioo-ba.'ICd car< for ['lltkt1ts. entlancing c: ITtcklK:}~ .!! tld red1.1C ing adrnioi>1rati,·e bmd~1s. Tl!(: 
pour 1ull:,;,tn1.ali<...'IL ~!>6 r;:.:1i, be: WriJcn!jO!nc: ,Or all uwol,'CIJ, hc11111i '-'lire p1-.>~idc: r1.1. hca.lll1 
.,i un11,. 1100 p 1(ic:nhi, Ycl . lh,:r,:: •~ "idc ,·11ri.a ll!Jf' in m«lie 11J pr111,:J11.>1: und .p1Jh~nce lo c1·1J.:n,;:c
l,...,,i:J Ln:alm.:n l C,n11muntt:ati,,. , a,.J ..,.,ll:IDIJr.:!1iun ""' ' in1111n"" >t:,l,.<:/11,hkr 111 u.li:r.1 1i:11.J111J!. of 

th e fw1<:ti{11lsa1 td efl .Jl.::n]l.l):l.!1,&)i:i;;,wdwith l'fi,)f au lh1.11 1,-a li<11l &111.l lcad111 {>1lJ)l"1u1-.i ti b lC1 
unpro,·t !be pro.:tl!I . promo4,:, q,.illl ity and affordabk ooril th ~art' . .rtl~ R'dlK'r OODC1:C11sa r~• 

l:i\11i,lr:r1~ 

TI1,;,- iblloi.\11ll,! li H: art1111 om:r opportuni 1ie11 for impro,~1nc111 in prio1111~.00nn.tioo prognn1121 :11 r.d 
pwi.:~su 1ta 1. OIIOI: 11nplc1-......i , c•o 11cJ11tH• 1otHJ1i 11tJ°l1I wfoon. 

J. Stkt:ti,·~ :\pplk:n tit>o of Prior A11tborit1<tion. Dlff"f«fl1UIIJ~ UK! •ppht~lloocl" pri OJ 
,i,UIIJr!Zll lioo 1:,.,5,'(I tio prc,vu.k r f"'Jfonrnmi.:,; on 1)1.lil.hh 1uu51,ri:, niul '41»:r,;iJll'<;: IQ 
-t\•iJe,100-l"ti)J ,t1 00i.:: i,ic ci , a1ho:,1 oo,iuacru,iJ ~ 1;:,,:., ll.::-111~ (i.o .. 1i&k- !ll1:1,i 11,f; 
•~emeBts) Cl'lr.i b(- Ll e!pt'ul in !3q!c<:inig prio, 11111ho.rizr,hor., r,:,quirement;, where Ibey m · 
r.,e~d mm nod rcdv:i ill.!'- trn" t(!miru'lfffih,•e t,,.,~u DII benllb cnre rro'-iden: Cntcri.:11 
fl,r ..dl!eli\'" npr>l, .::11i,111 "f p,it,ra111 h ,,riu 1inn n,,: 11 nN!mom~ ~ ind 111t.. . f,,..,.,:.11111pl1!, 
.c.da ing pr-ci&: ri hi 11g J>alkn ,~ 111:11 ■t i i:;n \\-itb e 1iderk e-bM-.ed i:;uiJd i110 aOO hi~r1ricKII} 
hi£hp1ior1111lrori;mioo11.wro1':8.l r111o:s. 

ll'~ af(rttlu: 

Hrmx,r"i(<: rlrc: «'ii: ,,f prrtl{rwm rhu.t .• d,·di•·i:ly unpkmc:nl priw <1utJ11,ri~dlrm 

ffl/Niftftft'ltff NJd OJI J fratijiNtii>tt l'f h.t.rlrFt rut' t p,u.•ider.J" ptrflll'ltmllf'I.' t»ttJ 
Q//JltFMC<I FUl!'; tk~llftdltlffiiC'flk! 
EnNHJr u~ (Ji rlu d,-.-d(!pm.:ntof ~iur,tr lD Jd.:tI lllf.dmttintiJm lwrlrh e-un 
pruo.·iden .ttl r& est1 s<'leni,-e prJur ® thuN;mi<>n (JN)(V"tm/S ..-ith rFt t ,nJ-'111 ,:,,J 
<'QWP/IC1t4 ,-l"Oirh C'flr-t p,:,,-idt'FS irl'llt-'(lf' p,tn'i,S.,, v,;;a,i i~i111<'ffr; nn4 (]) r,w/:Pig 
!/!<'fr Cf'lU,t,{l "'P!/JpPl"'ll l>•Uf t'"'lily (1= ~1,• N} ,:,;mr,i,,:11!','/proci~ 

AMA~ 

   

   
 

 
  

 
  

 

  
  

 

Consensus Statement on Improving the Prior Authorization Process 

• Released in January 2018 by the AMA, American Hospital
Association, America’s Health Insurance Plans, American 
Pharmacists Association, Blue Cross Blue Shield 
Association, and Medical Group Management Association 

• Five “buckets” addressed: 
• Selective application of PA 
• PA program review and volume adjustment 
• Transparency and communication regarding PA 
• Continuity of patient care 
• Automation to improve transparency and efficiency 

• GOAL: Promote safe, timely, and affordable access to 
evidence-based care for patients; enhance efficiency; and 
reduce administrative burdens 

Link to Consensus Statement: https://www.ama-assn.org/sites/ama-assn.org/files/corp/media-browser/public/arc-public/prior-authorization-consensus-statement.pdf 
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Measuring Progress: 

So . . . How Are We Doing? 
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nor easy 
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Transparency and Communication Regarding PA 

• Almost seven in 10 (69%) 
physicians report that it is 
difficult to determine whether a 
prescription or medical service 
requires PA. 

Q: How difficult is it for you and/or your staff to determine whether a 
prescription medication or medical service requires prior authorization? 

Source: 2018 AMA Prior Authorization Physician Survey 
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Method Prescription PAs Medical service PAs 

Phone 

Fax 

EHR/PMS* 

Plan portal 

Email or U.S. mail 

(% use always or often) (% use always or often) 

60% 

46% 

40% 

31% 

15% 

61% 

47% 

23% 

27% 

17% 
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Automation to Improve Transparency and Efficiency 
• Physicians report phone and fax as the most commonly used methods for completing PAs. 

Moreover, only 21% of physicians report that their EHR* system offers electronic PA for 
prescription medications. 

Q: Please indicate how often you and/or your staff use each of the following methods to complete PAs for prescription medications/medical services. 
*EHR = electronic health record; PMS = practice management system. 
Source: 2018 AMA Prior Authorization Physician Survey 
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100% 

80% 

60% 

40% 

38% 
20% 

0% -2% 
Prescriptions 

46% 

Medical 
serv icest 

■ Increased significant ly 

■ Increased somewhat 

■ No change 

■ Decreased somewhat 
or sign if icant ly 

-1% 

* Subtota l sums to 86% due to round ing 
t Tota l does not sum to 100% due to round ing. 
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PA Program Review and Volume Adjustment 

• A strong majority (88% and 
86%,* respectively) of 
physicians report that the 
number of PAs required for 
prescription medications and 
medical services has 
increased over the last 
five years. 

Q: How has the number of PAs required for prescription medications/medical 
services used in your patients’ treatment changed over the last five years? 

Source: 2018 AMA Prior Authorization Physician Survey 
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Selective Application of PA 

• Only 8% of physicians report 
contracting with health plans 
that offer programs that 
exempt providers from PA. 

Q: Do any of the health plans with which you contract offer 
programs that exempt physicians from PA requirements? 

Source: 2018 AMA Prior Authorization Physician Survey 
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■ Sometimes , 
often or always 

■ Rarely 

■ Never (2%) 

■ Don ' t know (2%) 
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Continuity of Patient Care 

• An overwhelming majority 
(85%) of physicians report that 
PA interferes with continuity 
of care. 

Q: How often does the prior authorization process interfere with the continuity 
of ongoing care (e.g. missed doses, interruptions in chronic treatment)? 

Source: 2018 AMA Prior Authorization Physician Survey 

© 2019 American Medical Association. All rights reserved. 27 



   AMA~ 

 

Contact Us 

• Heather McComas, PharmD, Director, 
AMA Administrative Simplification Initiatives, 
heather.mccomas@ama-assn.org 

• Access our resources at: 

www.ama-assn.org/prior-auth 

https://fixpriorauth.org/ 
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