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The MediCaring Service Delivery Model:

1. Frail elders enrolled in a geographic community:
(>65 w/2+ ADLs or dementia, or 80+)
2. Longitudinal, elder-driven care plans

3. More efficient medical care tailored to frail elders (including
at home)

4. Incorporating health, social, and supportive services

5. Ongoing monitoring and improvement guided at the local
level by a Community Board

6. Using core funding derived from Medicare savings in a
modified ACO structure
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Disaster for the Frail Elderly: A Root Cause

Social Services

* Funded as safety net

* Under-measured

* Many programs, many Inappropriate

F= Unreliable

Medical Services Unmanaged

* Open-ended funding Wacstafullicare”
* [nappropriate

“standard” goals
* Dysfx quality measures




Challenges and Opportunities

A Adequate understanding of individual situation
A Adequate prognostication of likely courses

A Frail elder (and family) goals and priorities

A Limitations in the services available

A Converging on a plan

A Making it available and dynamic and efficient
A Feedback on care plan performance

A Aggregating care plans and performance for a
population to create a management instrument!!
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