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AGENDA
HIT Policy Committee
Interoperability and Health Information Exchange Workgroup 
Governance Subgroup - Listening Session
Friday, August 22, 2014 10:00 a.m. – 1:00 p.m. ET

10:00 a.m.	Call to Order/Roll Call
· Michelle Consolazio, Office of the National Coordinator

10:05 a.m.	Review of Agenda and Opening Remarks
· Christoph Lehmann, co-chair
· Carol Robinson, co-chair

10:10 a.m.	Panel 3: State/Federal Perspectives  
· Gail Graham, Department of Veterans Affairs
· Dave Minch, California Association of Health Information Exchanges
· Tony Gilman, Texas Health Services Authority
· Jennifer Fritz, Minnesota Department of Health
· Karen Guice, Department of Defense 

11:00 a.m.	Panel 4: Governance Entities  
· David Kibbe, DirectTrust
· Kitt Winter, Healtheway
· Aaron Seib, National Association for Trusted Exchange
· Nick Knowlton, CommonWell Health Alliance
· David Whitlinger, EHR-HIE Interoperability Workgroup

12:00 p.m.	Panel 5: Other Governance Approaches  
· Janet Estep, NACHA, the Electronic Payments Association
· Devin Jopp, Workgroup for Electronic Data Interchange 
· Thomas Spavins, Federal Communications Commission
· Carolina Rossini, Public Knowledge 

 
12:45 p.m.	Closing Remarks
· Christoph Lehmann, co-chair
· Carol Robinson, co-chair

12:50 p.m.	Public Comment
1:00 p.m.	Adjourn

Panelist Questions

Panel 3: State/Federal Perspectives  
· What exchange use cases do you support? What challenges are inhibiting or slowing your ability to broadly deploy/support these use cases?  What makes you different than the open market and do these differences advance or hinder exchange?
· What policy, trust and technical requirements do you require be met before agreeing to exchange with another exchange service provider?  What if any assurances do you require that your trading partners are adhering to these requirements?
· What factors are limiting the exchange of health information?
· What governance challenges are putting patient safety and/or privacy at risk, when health information exchange is occurring?
· What, if any, actions should be taken at the national level to help address the governance challenges that are inhibiting the exchange of health information across entities or to mitigate risks to patient safety and/or privacy when exchange is occurring?  What role should ONC or other federal agencies play? What role should states play?  What role should the private sector play?
· Would it be beneficial if ONC monitored the information exchange market to identify successes, challenges, and abuses? If so, what methods of monitoring would be effective; and, what actions should ONC take based upon findings from monitoring? 
Additional Questions for State Perspective Panelists Only
· Please describe the governance approach used to support your information exchange activities.  How do you establish and maintain the policy, trust and technical requirements which support information exchange?     What issues do your requirements address?  
· How do your ensure participants adhere to your organizations requirements?  What enforcement mechanisms do you have for organizations that are out of compliance with your requirements?  
· How do you manage the evolution of policy and technology requirements (i.e. how do you adopt new standards and retire those that are no longer in use)? What expenses do you experience to govern exchange? 

Panel 4: Governance Entities 
· Please describe the governance approach used to support your information exchange activities.  How do you establish and maintain the policy, trust and technical requirements which support information exchange?     What issues do your requirements address?  
· How do your ensure participants adhere to your organizations requirements?  What enforcement mechanisms do you have for organizations that are out of compliance with your requirements?  
· How do you manage the evolution of policy and technology requirements (i.e. how do you adopt new standards and retire those that are no longer in use)?  What expenses do you experience to govern exchange?
· What, if any, actions should be taken at the national level to help address the governance challenges that are inhibiting the exchange of health information across entities or to mitigate risks to patient safety and/or privacy when exchange is occurring?  What role should ONC or other federal agencies play?  What role should states play?  What role should the private sector play?
· What is the right format for resulting products – requirements, federal standards, and federal recommendations?
· What business practices by providers and vendors are currently blocking information following patients to support patient care?
· Would it be beneficial if ONC monitored the information exchange market to identify successes, challenges, and abuses? If so, what methods of monitoring would be effective; and, what actions should ONC take based upon findings from monitoring? 
Panel 5: Other Governance Approaches  
· Please describe your organization and the role you play in your industry.  
· How do your ensure participants adhere to your organizations requirements?  What enforcement mechanisms do you have for organizations that are out of compliance with your requirements?  
· How do you manage the evolution of policy and technology requirements (i.e. how do you adopt new standards and retire those that are no longer in use)?  
· What is your organizations business model?  
· What lessons learned from your experience do you think would be applicable to health care?
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