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Hospitals (12) 
4 teaching  
1 children's  
1 critical access  
5 level 1 trauma centers 
 

Physicians 
1,350 employed/affiliated 
5,175 Advocate Physician    
    Partners 
6,400 Medical staff 
 

Post-acute 
Home health, hospice, LTAC & 
palliative care  
 

33,700 associates 
$5.2B total revenue 
17.8% market share 

Advocate Health Care 
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Reimbursement Model Shifting 
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Value Based Agreements 

Contract Lives Total Spend 

Commercial 412,000 $1.5 B 

Medicare Advantage  32,000 $0.3 B 

Advocate Employee    23,000 $0.1 B 

Medicare ACO  142,000 $1.7 B 

Medicaid ACE 100,000 $0.2 B 

Total  709,000 $3.8 B 
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IT Solutions 
• Risk stratification  

• Care management 

workflow and patient 

documentation 

• Web-based data 

warehouse and 

reporting 

• Predictive modeling 

• Advanced disease 

registries 

 

5 

6 

Learned 
Knowledge 

Evidence 

Algorithms 

Identify     Attribute 
Predict       Intervene 
Measure       Analyze       

ACC Clinicians 
Physicians/Care 

Management/APP 

Programs Big Data 

Data 
Transformation 

8 Hospitals 
(Millennium) 

ACO Claims 

Advocate 
eMPI 

Dreyer 
(Epic) 

ACO PBM 

Information Model 

Longitudinal 
Record 

Optimised 

Analytics 

Indexed 

De-identified 

Metathesaurus 

Raw Data 

BroMenn 
(Meditech) 

Billing data 

APP 
(eCW) 

AMG 
(Allscripts) 

Sherman 
(Millennium) 

Home Health 
and Other Post 

Acute data 
(Allscripts) 

Big Data 
Analytics 

Workflow 
Enhancement 

ACO Support 

Healthe Intent 

6 



4 

7 

Registry View 

Toggles allow 
users to view 

the data 
behind the 
treemaps 

On the registry view, performance is 
shown per registry across the entire 

attributed population  

Treemaps always show the largest 
opportunity for improvement in the 

top left corner 
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Single Patient View 

Ability to see 
relationships 

to other 
providers 

Unmet 
measures are 
shown in red 

List of Patients 
has additional 

filters and 
sorting options 

8 



5 

9 

Opportunities and Barriers  
• Health Information Exchange Participation 

• Unique Patient Identifier 

• Behavioral Health Privacy 

• Vendor Resistance 

• Demographic / Socioeconomic Data 

• Post Acute Facilities / Programs 

 

Questions 
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