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Inspiring medicine. Changing lives.
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Reimbursement Model Shifting

2015 55, 2020
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| Part B Capitation HMO

B Global Capitation HMO
Fee-for-Service (FFS)

M FFS Population Management

M Bundled Payment
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Value Based Agreements

Contract Lives Total Spend

Commercial 412,000 S1.58B

Medicare Advantage 32,000 S0.3B

Advocate Employee 23,000 S0.1B

Medicare ACO 142,000 S1.78B

Medicaid ACE 100,000 S0.2 B

Total 709,000 $3.8B
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IT Solutions

* Risk stratification

« Care management
workflow and patient
documentation

* Web-based data
warehouse and
reporting

* Predictive modeling

» Advanced disease
registries
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Registry View
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Opportunities and Barriers

« Health Information Exchange Participation
Unique Patient Identifier

Behavioral Health Privacy

Vendor Resistance

Demographic / Socioeconomic Data

Post Acute Facilities / Programs

Questions
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