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Overview of Delivery System Reform Initiative



A health system that provides better care, spends
dollars more wisely, and has healthier people

Focus Areas Description

=  Promote value-based payment systems
Pay Providers — Test new alternative payment models
— Increase linkage of Medicaid, Medicare FFS, and other payments to value
=  Bring proven payment models to scale
=  Align quality measures

= Encourage the integration and coordination of clinical care services
= Improve individual and population health

Deliver Care = Support innovation including for access
=  Bring electronic health information to the point of care for meaningful use
D'Str'bu_te =  Create transparency on cost and quality information
Information

= Support consumer and clinician decision making

Source: Burwell SM. Setting Value-Based Payment Goals — HHS Efforts to Improve U.S. Health Care. NEJM 2015 Jan 26; published online first.



Recent Announcements on Delivery System
Reform



Transforming Clinical Practice Initiative
(TCPI)

Launched in October 2014

Designed to support 150,000 clinicians achieve large-scale
health transformation

Will invest up to $800 million in providing hands-on support
to practices for developing the skills and tools needed to

improve care delivery and transition to alternative payment
models

Two network systems under this initiative: Practice

Transformation Networks and the Support and Alignment
Networks.



Practice Transformation in Action

Transforming Clinical Practice would employ
a three-prong approach to national
technical assistance.

Aligned federal and state
programs with support
contractor resources

Practice Transformation
Networks to provide on the
ground support to practices

Support and Alignment
Networks to achieve
alignment with medical
education, maintenance of
certification, more

This technical assistance would enable large-scale transformation of

more than 150,000 clinicians’ practices to deliver

better care and result in better health outcomes at lower costs.
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In January 2015, HHS announced goals for value-based payments within
the Medicare FFS system

=  Goal 1: 30% of Medicare payments are tied to quality or value through
Goals alternative payment models (categories 3-4) by the end of 2016, and 50%
by the end of 2018

=  Goal 2: 85% of all Medicare fee-for-service payments are tied to quality or
value (categories 2-4) by the end of 2016, and 90% by the end of 2018

= Set internal goals for HHS

Purpose

= |nvite private sector payers to match or exceed HHS goals

=  Consumers
StakEhOIderS [ ] Businesses

=  Payers

=  Providers

= State and federal partners

= Testing of new models and expansion of existing models will be critical
Next steps to reaching incentive goals

= (Creation of a Health Care Payment Learning and Action Network to align
incentives



Target percentage of payments in ‘FFS linked to quality’ and ‘alternative
payment models’ by 2016 and 2018

B Alternative payment models (Categories 3-4)
BN FFS linked to quality (Categories 2-4)
~All Medicare FFS (Categories 1-4)

2011 2014 2016 2018




In January 2015, the Office of the National Coordinator for Health IT
Released “A Shared Nationwide Interoperability Roadmap”

A Ten Year Vision for the Nation:

2015 - 2017 2018 - 2020 2021 - 2024
Nationwide ability to send, Expand interoperable data, Broad-scale learning health
receive, find, use a common users, sophistication, scale system

clinical data set

Critical Near-Term Components and Actions in the Roadmap

Core technical standards and functions
*  Publish available standards and implementation guidance and mandate use
. Refine standards for common clinical data set, CCDA, provenance, APls

Certification to support adoption and optimization of health IT products and services

* Improve rigor of ONC’s certification program, including surveillance for market transparency and accountability
*  Work with industry on suite of ongoing testing tools that enhance usability

*  Educate industry on current laws
*  Work with states to align laws that provide additional protections, without undermining privacy

Supportive business, clinical, cultural, and regulatory environments
*  Evolve and align policy and funding levers to incentivize adoption of certified health IT and electronic information sharing
according to national standards

*  ONCto establish governance framework with principles, rules of the roadmap, and process for recognizing organizations that
align (certification mark)
e (Call to action for industry to create coordinated process
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What you can do

* Set organizational goals for payment, support innovation in
care models, advance availability of information for providers
and consumers

* Health Care Payment Learning and Action Network kick off
meeting on March 25t"

* Give feedback on the Nationwide Interoperability Roadmap
and Interoperability Standards Advisory and adopt



Medicare Payment Goals Announcement

Relevant Links

Interoperability Roadmap

To read the press release from the .
announcement of Medicare payment reform
goals:
http://www.hhs.gov/news/press/2015pres/01/
20150126a.html

To learn more about the Interoperability
Roadmap:

http://www.healthit.gov/policy-researchers-
implementers/interoperability

Transforming Clinical Practice Initiative

To read a new Perspectives piece in the New
England Journal of Medicine from Secretary
Burwell on the goals announcement:
http://www.nejm.org/doi/full/10.1056/NEJMp
1500445

To read more about “why this matters”
http://www.cms.gov/Newsroom/MediaRelease
Database/Fact-sheets/2015-Fact-sheets-
items/2015-01-26-2.html

To read a fact sheet about the Medicare
payment reform goals and Learning and Action
Network:
http://www.cms.gov/Newsroom/MediaRelease
Database/Fact-sheets/2015-Fact-sheets-

To learn more about the Transforming Clinical
Practice Initiative:
http://innovation.cms.gov/initiatives/Transform
ing-Clinical-Practices/

To read the press release:
http://www.hhs.gov/news/press/2014pres/10/
20141023a.html

To read the blog:
http://www.hhs.gov/healthcare/facts/blog/201
4/10/transforming-clinical-practice-
initiative.html

Other Delivery System Reform Facts

items/2015-01-26-3.html .

To contact the Learning and Action Network,
please email: PaymentNetwork@cms.hhs.gov

To learn more about facts and key
accomplishments to date on better care,
smarter spending, and healthier people:
http://www.cms.gov/Newsroom/MediaRelease
Database/Fact-sheets/2015-Fact-sheets-
items/2015-01-26.html

12


http://www.hhs.gov/news/press/2015pres/01/20150126a.html
http://www.hhs.gov/news/press/2015pres/01/20150126a.html
http://www.nejm.org/doi/full/10.1056/NEJMp1500445
http://www.nejm.org/doi/full/10.1056/NEJMp1500445
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26-2.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26-2.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26-2.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26-3.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26-3.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26-3.html
mailto:PaymentNetwork@cms.hhs.gov
http://www.healthit.gov/policy-researchers-implementers/interoperability
http://www.healthit.gov/policy-researchers-implementers/interoperability
http://www.hhs.gov/news/press/2014pres/10/20141023a.html
http://www.hhs.gov/news/press/2014pres/10/20141023a.html
http://www.hhs.gov/healthcare/facts/blog/2014/10/transforming-clinical-practice-initiative.html
http://www.hhs.gov/healthcare/facts/blog/2014/10/transforming-clinical-practice-initiative.html
http://www.hhs.gov/healthcare/facts/blog/2014/10/transforming-clinical-practice-initiative.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26.html
http://www.cms.gov/Newsroom/MediaReleaseDatabase/Fact-sheets/2015-Fact-sheets-items/2015-01-26.html
http://www.hhs.gov/news/press/2014pres/10/20141023a.html

	Better, Smarter, Healthier�Delivery System Reform�Presentation to the Health IT Policy Committee
	Agenda
	Overview of Delivery System Reform Initiative.
	A health system that provides better care

	Recent Announcements on Delivery System Reform
	Recent Announcements on Delivery System Reform
	Transforming Clinical Practice Initiative (TCPI)
	Practice Transformation in Action
	HHS announced goals for value-based payments
	Percentage of FFS Linked to quality and Alternative payment models
	“A Shared Nationwide Interoperability Roadmap” 

	Next Steps
	What you can do
	Relevant Links






Accessibility Report





		Filename: 

		hitpc_dsr_presentation_final_2015-03-10.pdf









		Report created by: 

		Rae Benedetto, Accessibility and Remediation Specialist, rbenedetto@manilaconsulting.net



		Organization: 

		Manila Consulting Group







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top


<<

  /ASCII85EncodePages false

  /AllowPSXObjects true

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Gray Gamma 2.2)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorConversionStrategy /sRGB

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /ColorImageDownsampleThreshold 1.50000

  /ColorImageDownsampleType /Average

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 300

  /ColorSettingsFile ()

  /CompatibilityLevel 1.6

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<





    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)

    /ESP <>

    /ETI <>

    /FRA <>







    /HUN <>

    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>





    /SKY <>



    /SUO <>

    /SVE <>

    /TUR <>



  >>

  /DetectBlends true

  /DetectCurves 0.10000

  /DoThumbnails false

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      2

      1

      1

      2

    ]

    /QFactor 0.76000

    /VSamples [

      2

      1

      1

      2

    ]

  >>

  /GrayImageDownsampleThreshold 1.50000

  /GrayImageDownsampleType /Average

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 300

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 15

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Average

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting true

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /ConvertToRGB

      /DestinationProfileName (U.S. Web Coated \050SWOP\051 v2)

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements true

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive true

      /IncludeLayers false

      /IncludeProfiles true

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /UseName

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier (CGATS TR 001)

  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)

  /PDFXRegistryName (http://www.color.org)

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo false

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Remove

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<

  /HWResolution [600 600]

  /PageSize [612.000 792.000]

>> setpagedevice





