Implementation Workgroup

January 10 & 11, 2011
Marriott Wardman Park Hotel - Woodley Road, NW
Washington, DC

Instructions and Questions for Panelists

Background
The HIT Standards Committee is hosting a hearing on Early Adopters, and

testimony from this hearing will help the Implementation Workgroup formulate
recommendations to the HIT Standards Committee and the National
Coordinator on early adoption of meaningful use. As the January registration
date nears for the incentive program, the Standards Committee’s Implementation
Workgroup wants to hear about both successes and challenges to achieving
meaningful use.

The hearing --"Real World Experiences Working with Meaningful Use" - is set for
January 10-11, 2011, and will feature panels of eligible professionals and large
and small IDNs seeking attestation, and regional extension centers and certifiers.
Witnesses will include both those seeking to attest for MU in 2011, and those not
expecting to participate next year. The Workgroup wants to hear about successes
as well as the challenges and how hospitals and EPs have addressed these issues.
Of special interest are real-world user stories and examples.

If you have any questions, please contact Judy Murphy or Liz Johnson,
Workgroup Co-Chairs, judy.murphy@aurora.org; liz.johnson@tenethealth.com

Format of Presentation:

The Workgroup respectfully requests that panelists limit their prepared remarks
to five (5) minutes. This will allow the Workgroup to ask questions of the
panelists and allow every presenter time to present his or her remarks. We have
found that this creates a conversation for a full understanding of the issue. You
may submit as much detailed written testimony as you would like, and the
Workgroup members will have reviewed this material in detail before the
hearing. PowerPoints will not be needed.
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A timer will alert you when you have one minute remaining, and the moderator
will ensure that you complete by the time limit. If you wish to share information
on your organization, please include in your written testimony (which may
include as many papers, documents, etc, as you wish). The five minute testimony
will cover the most pertinent part of your adoption story. Since this is a federal
advisory committee, the hearing will be conducted in public and your testimony
will be posted on the ONC website (healthit.hhs.gov).

Pre-Presentation Questions/Themes:

The questions below represent areas the Workgroup intends to explore at the
hearing. Please feel free to use them in preparing your oral and written
testimony; the Workgroup recognizes that certain questions may not apply to all
presenters.

The Workgroup respectfully requests panelists to provide written testimony
by January 3, 2011. Please submit the testimony to Judy Sparrow and Mera Choi
at Judy.sparrow@hhs.gov and Mera.choi@hhs.gov

Presenter Biography

In addition, the Workgroup requests that all presenters provide a short bio for
inclusion in the meeting materials. Please send your short bios to Judy Sparrow,
judy.sparrow@hhs.gov
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THEMES/QUESTIONS FOR PANELISTS

(Please answer as many or as few of the questions as your experience and/or the

time allows.)

Panel 1. Implementation Support - Regional Extension Centers (REC)

Identify your challenges, barriers, and successes when providing services (for
RECs) or using the implementation support (for REC users) from a Regional
Extension Center.

Outline the implementation support and methodologies you used that
worked and didn’t work. Include any real-world user stories, illustrations, or
examples.

Discuss your outcomes/results. Include any surprises or unexpected
outcomes and how you addressed them?

Describe your experience using the ONC and CMS communications
regarding the meaningful use criteria, standards specifications and
measurement.

Panel 2. Implementation Support — EHR Certification

Identify your challenges, barriers, and successes when certifying a software
vendor (for certifiers) or when being certified (for software vendors).
Outline the certification process from your point of view. Include what
worked and didn’t work, as well as any real-world user stories, illustrations,
or examples.

Discuss your outcomes/results. Include any surprises or unexpected
outcomes and how you addressed them?

Describe your experience using the ONC, CMS and NIST communications
regarding the meaningful use criteria, standards specifications and
measurement.

Panel 3. Implementation Support — Health Information Exchange (HIE)

Identify your challenges, barriers, and successes when providing services (for
HIEs) or using the implementation support (for HIE users) from a Health
Information Exchange.

Outline the implementation support and methodologies you used that
worked and didn’t work. Include any real-world user stories, illustrations, or
examples.

Discuss your outcomes/results. Include any surprises or unexpected
outcomes and how you addressed them?
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e Describe your experience using the ONC and CMS communications
regarding the meaningful use criteria, standards specifications and
measurement.

Panel 4. Early Adopters of Meaningful Use Seeking Attestation — Eligible
Providers’ Experience

e Identify your challenges, barriers, and successes as an early adopter of
meaningful use seeking attestation.

¢ QOutline the implementation approaches and methodologies you used that
worked and didn’t work. Include any real-world user stories, illustrations, or
examples.

e Discuss your outcomes/results. Include any surprises or unexpected
outcomes and how you addressed them?

e Describe your experience using the ONC and CMS communications
regarding the meaningful use criteria, standards specifications and
measurement.

5. Early Adopters of Meaningful Use Seeking Attestation — Hospitals’

Experience

e Identify your challenges, barriers, and successes as an early adopter of
meaningful use seeking attestation.

e Outline the implementation approaches and methodologies you used that
worked and didn’t work. Include any real-world user stories, illustrations, or
examples.

e Discuss your outcomes/results. Include any surprises or unexpected
outcomes and how you addressed them?

e Describe your experience using the ONC and CMS communications
regarding the meaningful use criteria, standards specifications and
measurement.
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