This template can be used to develop a plan for remediating unintended consequences.
EHR-Related Problem Remediation Proposal Form

Remediation Proposal Name:

Date:

Prepared by:

Proposal Sponsor:

I.
Project Description

A.
Problem Description (current situation or unintended consequence):

Enter a brief description of the problem, including rationale for why it needs remediation.
B.
Goal Statement (brief description of goal):

Identify specific goals. Define the specific metrics to track. Identify the ultimate objective.
C.
Functionality and Activities Requested to Remedy the Problem: 

List the key features, functions, training, or policies required to achieve the goals outlined above. If requesting modifications to an existing system, application, or database, name the system; otherwise, simply define the change needed.
D.
Work Processes Affected:
List the work processes that the remediation proposal will affect, if implemented.
E.
Sites and Stakeholders Affected: 

List the locations or groupings of locations (such as “all hospitals” or “all exam rooms” or “workstation in Dr. Jones’ office”) affected by the remediation proposal. List the specific stakeholders within each location.
F.
Scope Definition: 

Define the scope—for example, the date range, existing systems, or interfaces or types of data that are specifically in scope for this proposal. This may also include types of reports (paper, web-based), user access, security, locations, interfaces/connectivity, and equipment purchase.
II.
Project Benefits & Risks

A.
Projected Benefits: 

Briefly discuss financial and nonfinancial benefits and the time necessary to achieve the benefit(s).
B.
Projected Risks: 

Briefly discuss the effects on any existing initiatives, systems, or processes not already mentioned. List the risks of doing the project and the risks of not doing the project.
C.
Project Dependencies/Enablers:

Describe anything that must occur before this remediation proposal can be implemented, or describe anything that must be done to enable the proposal to be successful. Identify such issues as clinical, business, or organizational changes required, or critical resources.
D.
Success Factors: 

Briefly list factors that will indicate the success of the project. These factors may be the same as your goal statements. However, these should be quantifiable (state WHAT will be measured and HOW it will be measured). If the ability to measure the goal does not currently exist, creation of that functionality should be part of the project.

III.
Cost of Remediation

A.
Investment Cost Assumptions: 

For clinical, business, and IT estimate costs, explain composition & calculations for operating & capital expenditures and include relevant key metrics that support the estimates.
B.
Ongoing Support Cost Assumptions:
For clinical, business, and IT estimate ongoing support costs, explain composition & calculations for operating & capital expenditures and include relevant key metrics that support the estimates.
C.
Financial Benefits Assumptions:

Explain calculations and assumptions for financial benefits that support the estimates.
D.
Patient Safety Benefits:

Explain calculations and assumptions for improving patient safety and support the estimates.
E.
Clinical Outcomes Benefit: 

Explain calculations and assumptions for improving clinical outcomes and support the estimates.
F.
Compliance/Regulatory Benefits: 

Explain calculations and assumptions for improving compliance and regulatory reporting and support the estimates.
